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QC Circle Activities -Small Group “Kaizen” Activities-
Y. Mitsufuji (Japanese Society for Quality Control/ Bunka Gakuen University),
K. Obara (Japanese Society for Quality Control/ Maeda Corporation),

*H. Tsubaki (Japanese Society for Quality Control/ National Statistics Center)

Abstract— The QC Circle activity is a small group activity consisting of first-line employees who continually
control and improve the quality of their network, products and services and is the representative “Koto Tsukuri”
by industrial-academia corporation in Japan. Since the activity was systematically organized in 1962, it has spread
over the world. We will introduce this effective and standardized scientific methodology for “Kaizen” activities

at Gemba.

Index terms— QC story for Problem Solving, Respect Humanity
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